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[bookmark: _Hlk120103523]Part A
Details of the Organization

	01
	Name of the Organization
	

	02
	Address of the Organization
	

	03
	Office Telephone
	

	04
	Official Website
	

	05
	Nature of Business
	

	06
	Type of the Application

	
	Pls. tick below boxes appropriately
	Pls. specify the name and the sector/cluster number

	
	– Sector
	
	Name of the Sector
	

	
	
	
	Number of the Sector
	

	
	– Cluster
	
	Name of the Cluster
	

	
	
	
	Number of the Cluster
	

	07
	Date of Incorporation
	

	08
	Number of Employees
	

	09
	Number of Branches/Departments/Sales Outlets (if available)
	

	10
	Compliance of Deadline & Rules, Template, and other Instructions (10%)
	(for office use only)

	11
	Total Number of Pages in;
(inclusive of Part A and Part B)
	Part C (Executive Summary)
	

	
	
	Part D (Report)
	

	12
	Declaration
We affirm the accuracy and completeness of the information presented in this document pertaining to the 'Best Management Practices Company Awards 2026,' an event hosted by the Institute of Chartered Professional Managers of Sri Lanka (CPM Sri Lanka). We declare that the details provided are true to the best of our knowledge and belief. It is understood that any deliberate misrepresentation within this document may render it null and void.

	
	

……………………………………………..
Signature & Date
	

……………………………………………..
Name & Designation
	

…………………………………………....
Rubber Stamp




Part B
General Guidelines

· Organizations must follow the templates given by CPM Sri Lanka.

· An Executive Summary of 500–700 words must be submitted separately, electronically as a PDF via email.

· Participating organizations must submit a report of 1,500–2,500 words (including appendices and references) using the provided template, electronically as a PDF via email.

· Font used for all texts should be in Arial/Calibri/Times New Roman 12-point font. The main headings and the sub-headings should be bold. All texts should be justified.

· Judges are not expected to visit organizations. Therefore, the organization report must be endorsed by the MD/CEO/GM/Proprietor as true and correct (organization rubber stamp/seal and signature). 

Note;
This is a very important requirement as signatory of organization’s MD/CEO/GM or Proprietor will be recognized in the event of the organization is selected under the Leadership Excellence (Point No. 07 of Type of Awards). 

· The report, PowerPoint presentation and video that does not adhere to the given templates or provides false information will be rejected at the application level. The application fee is non-refundable.

· Organizations who earn 39% or below marks will not be recognized.

· Overall winner is not entitled to apply only for the following year’s awards.

· Organizations who engage in canvassing of judges or administrative staff will be disqualified. The application fee is non-refundable.

· Organizations that have been found guilty or blacklisted by the court or any legal authority are ineligible to apply for this award program.

· The top 40 ranked organizations will be invited to participate in an online Q&A discussion. Detailed guidelines and instructions for the discussion will be provided to the selected organizations in advance.















Part C
Executive Summary (500-700 words)
(10% out of total evaluation process)





Please structure your executive summary under the following five themes;

	Introduction: The Situation Before Implementation

	Provide a concise overview of the challenges or gaps faced by the company prior to implementing the best management practice. Highlight key areas of concern with a brief comparison to the previous year’s situation to establish the context.

	Description of the Best Management Practice

	Explain the best management practice implemented, either on a pillar-based approach or focus on one distinct practice. Emphasize the novelty and innovation that make this practice unique. Be specific about the practice's objectives and scope.

	Contribution to Business Sustainability and Growth

	Detail how the best management practice has supported the organization’s business sustainability or growth. Provide at least three specific pieces of evidence (e.g., financial improvements, operational efficiencies, market expansion, or customer retention). Include quantifiable results where possible.

	Measurement of Output and Outcome

	Describe the measurable results and impacts of the implemented practice. Focus on its effects within the industry, contributions to society, and economic value. Use metrics, case studies, or testimonials to substantiate your claims.

	Sustainability Measures

	Outline the steps taken to sustain, consolidate, and continuously improve the implemented practice. Include any governance structures, periodic reviews, or feedback mechanisms that ensure its longevity.








Part D
Report (1,500 – 2,500 words) 
(40% out of total evaluation process)

	01.
	The situation emerged in the organization before implementing the best management practice (A brief comparison with the previous years’ situation should be indicated)

	Total 10 marks
	1-3 Marks
Average
	
	4-6 Marks
Good
	
	7-10 Marks
Very Good
	

	(Make it very brief)




























	02.
	A brief description of the “best management practice” in Single Piller/Two Pillars/Three or more Pillars basis.

	Total 15 marks
	1-5 Marks
Average
	
	6-10 Marks
Good
	
	11-15 Marks
Very Good
	

	Please indicate the selected basis and mark the appropriate box below;

	Single Pillar basis
(Select one critical best management practice and explain it. Please do not write many practices here. Select the topmost important one to be showcased)
	

	Two Pillars basis
(Select two critical best management practices and explain it. Please do not write more than two practices here. Select the topmost important two to be showcased)
	

	Three or more Pillars basis
(Select three or more critical best management practices and explain it. Please do not write less than three practices here. Select the topmost important three or more to be showcased)
	

	




















	

	03.
	How has the said best management practice/s contributed to the business/organization to sustain/grow the business (Provide a minimum of three pieces of evidence)

	Total 30 marks
	1-10 Marks
Average
	
	11-20 Marks
Good
	
	21-30 Marks
Very Good
	

	(Clearly present three pieces of evidence that indicate how the above chosen best practice/s have contributed get the business sustaining and growing)

	Evidence 01-
10 marks
	1-3 Marks
Average
	
	4-6 Marks
Good
	
	7-10 Marks
Very Good
	

	












	

	Evidence 02-
10 marks
	1-3 Marks
Average
	
	4-6 Marks
Good
	
	7-10 Marks
Very Good
	

	













	

	Evidence 03-
10 marks
	1-3 Marks
Average
	
	4-6 Marks
Good
	
	7-10 Marks
Very Good
	

	













	04.
	How could the output and outcome of the said best management practice/s be measured or described? (Focus on industry impact, societal impact, and contribution to the economy)

	Total 25 marks
	1-8 Marks
Average
	
	9-16 Marks
Good
	
	17-25 Marks
Very Good
	

	(Bring your number-based evidence/results/indicators to showcase output in numerical form and outcome in qualitative form)































	05.
	Measures are taken to sustain and consolidate the process (After introduction of the above best management practice)

	Total 15 marks
	1-5 Marks
Average
	
	6-10 Marks
Good
	
	11-15 Marks
Very Good
	

	(Show in brief specific actions taken to sustain and consolidate it.)

































	06.
	A brief description of any other supporting aspects

	Total 5 marks
	1-2 Marks
Average
	
	3-4 Marks
Good
	
	5 Marks
Very Good
	

	(This should be very brief and if required some annexures.) 


































Best Management Practices Company Awards 2026 – Report                                                                          Page 3 of 3

image1.png
MANAGEMENT
PRACTICES

COMPANY AWARDS
2026




